FOCUSING ON THE ISSUES
In Praise of Mentors:
Part 1 MARVEEN CRAIG, RDMS All of us have memories of the person or persons who inspired us with their teaching, who encouraged us to keep on trying when we thought of quitting, and who kindled our interest with their outright passion for diagnostic ultrasound.
Some of us have felt the need to recognize these individuals publicly, but lacking the proper forum to do so has carried these deeply held feelings for many years.
Part 1 of "In Praise of Mentors" offers that opportunity. The response to this invitation to contribute has been exceptional, so I am continuing to accept submissions for part 2. I think you will find this topic uplifting, and quite possibly it will make you more sensitive to the opportunities to become a mentor yourself; to pass on the gifts of the past and to give your personal role models the sincerest form of thanks.
My first fantastic mentor was, of course, George Leopold, MD. The time was the late sixties and the place the University of California San Diego Medical Center. George taught me how to write, to teach, and to be persistent in obtaining the perfect image.
There were times we would race to see who was able to scan first, and clinicians would ask us what we found on the ultrasound. They would ask Dr. Leopold what he saw and then ask me what I saw and they would always let us know "who was right."
Together we made a great team-acting as a beta site for new equipment, constantly teaching new clinicians and sonographers who came to our lab to visit, and always learning new techniques and applications.
George Leopold also enabled me to see the world through ultrasound by sending me to help others set up their ultrasound labs throughout the country.
His dry sense of humor and excellent clinical skills made every day an interesting experience! In 1991, I graduated from college with a business degree and took a position with the Vanderbilt University Medical Center temp agency until I could find a job to utilize my education. I was placed in the radiology department as a secretary to Dr. Philippe Jeanty. While there, I helped him edit and typeset a notebook-bound journal he created called The Fetus. I also helped him make literally thousands of slides for presentations. I became the most computer and ultrasound literate secretary in the hospital. We went on little field trips throughout the hospital to the neonatal intensive care unit, and sometimes the morgue, to take photos of interesting anomalies he had diagnosed. He saw potential in me and urged me to go to ultrasound school, which I did.
I returned to Vanderbilt as a sonographer under Dr. Jeanty. When I couldn't get images of fetal hearts or find ovaries, he was patient and helped me. At lunch, he pulled all of his interesting cases, and one by one each sonographer was in the "hot seat." He quizzed us on the findings, diagnosis, differential diagnosis, etc. on the cases he presented. He would do the same for the resident physicians. He did this because he wanted to, not because he had to. He was always so proud and supportive of the sonographers. You could see a twinkle in his eye when one of the sonographers knew a diagnosis the resident did not.
He has been a mentor for so many. He almost always has a visiting fellow from another country. He helps them to publish and create lectures. He lets them stay in his home, feeds them, and sometimes provides transportation. He never accepts anything in return except maybe a little work on his farm. It is funny to hear stories about them feeding chickens, planting trees, and running his sawmill.
He has published numerous chapters and books. He created a journal dedicated to prenatal diagnosis called The Fetus, which has now evolved into a Web site (http://www.TheFetus.net). He lectures in almost every country and has authored two new wonderful CDs about chromosomal anomalies and fetal echo. He inspired and helped me to publish several articles and give a few lectures myself. He always lectures to the local ultrasound society for no honorarium. Even better than that, he sends free books, CDs, slides, computers, and even money to his friends in less fortunate countries.
After 10 years of working with him, he is still as much of a teacher/mentor today as he was when I was 22 years old and couldn't find those ovaries. I learn something new from him every day.
Cheryl Norris Turner, BS, RDMS Nashville, Tennessee I would like to recognize one individual, Dr. Eric Blackwell. Dr. Blackwell and I started the ultrasound program at Texas Tech School of Medicine in January 1977. Actually, he started it and was extremely patient in teaching me anatomy, physiology, and ultrasound imaging for the entire year there.
He spent hours making slides from our B-scan days for presentations and to develop our own libraries. He is very intelligent, and his unassuming manner makes him a favorite among sonographers even today.
He was very involved with the American Institute of Ultrasound in Medicine in the early years, and I reaped the benefits of his involvement.
Without his careful guidance, I don't know how long it would have taken me to become competent in this field.
He is still there 25 years later and still teaching new generations sonographers the ever-expanding applications of ultrasound.
Jim Rhea, RDMS, RVT Colleyville, Texas
The most inspirational person in my ultrasound career was Oksana H. Baltarowich, MD, whom we referred to as "Dr. B." after getting to know her better.
I was working for a company that had hired Dr. Baltarowich to audit the sonographers' cases; the year was 1986, before the coined phrase "quality assurance" was ever used. Cases would be randomly pulled and reviewed, and a detailed critique would be made. Everything from TGC settings, patient history provided, and scanning technique was systematically evaluated. The first part of the case review would be to look for anything and everything to determine how the case could have been improved. The second part of the case review included detailed discussion on how the improvement should be implemented. The last part of the review would allow for positive comments.
I need not express how devastating this system of review can be to a delicate ego! At times, my husband would find me in tears after reviewing my audit. Only with his help did it start to occur to me that this was not personal but rather a way to improve and learn.
With that change in my perception, each patient was scanned with a different perspective-the realization that this case could be chosen as the random audit of the month. I noticed a slight increase in the positive comments, and that made me want to do even better. Slowly, I too was gaining knowledge and the compassion for the patient that Dr. Baltarowich demonstrated in each and every case. She would share the knowledge of what the disease process would entail for a specific ultrasound diagnosis. She humanized the audit and the diagnosis.
I recall a phone call made to me on a weekend concerning a particular case. My first thought when I heard her voice on my answering machine was one of utter fear. What had I done? What had I missed? Reluctantly, I returned her call and braced myself for the unknown. She had called to praise me for a particular case; through her teaching, I was scanning slower and looking for detail and had found a very small renal carcinoma that otherwise might have been missed.
When endocavity probes were introduced, she took extensive time out of her schedule to sit with me and review video cases of endovaginal scanning, as well as taking my hand and training me. She would joke that I made the best fake ovaries of anyone she knew and used some of my early endocavity images for her "pitfalls" lectures. These were not my best moments in history, but her perseverance and dedication to the field of ultrasound helped me immensely. I want her to know I can find just about any ovary with the tips and techniques she shared with me! Dr. Baltarowich has the gift of teaching, the gift of patience, and the gift of being one of the finest sonologists I have had the opportunity to work with. I still, to this day, scan my patients with her in mind and as if any case might be pulled for random review. I will never forget the time she took to help guide me on the path of learning, and I will never forget her compassion for the patient.
Janet Tomko, RDMS Denver, Pennsylvania
My name is Lois Hart and I am the chief sonographer at the Harvard Medical School-affiliated Massachu-setts Eye and Ear Infirmary (MEEI). The ultrasound department at MEEI was no more than a machine and a desk in a recycled closet when I first started working there. During my tenure, the department has become a top-notch diagnostic lab, performing on average 3000 scans per year. The department has expanded to two registered ophthalmic sonographrs and an ophthalmic technician. We are very much part of the diagnostic team to which patients from all over the world come for ophthalmic evaluations. Additionally, the ultrasound department is actively involved with research and the education of the residents and fellows.
My ultrasound career started while I was still a student studying to become a licensed practical nurse (LPN). Even then, I knew that I would need more from my medical career than what being an LPN had to offer. So, I decided that after graduation I would continue studies to become a registered nurse. However, during the last months of my LPN schooling, I was introduced to diagnostic ultrasound.
Just as I was completing my LPN studies, the Cleveland Clinic Foundation (CCF) began actively recruiting new graduate LPNs to fill a staff nurse position. I changed my mind and decided instead to move to Cleveland to work as an LPN after I learned that CCF offered an ultrasound program.
Gayle Lamb was the school's program director along with Louise Berlin. My initial interview with them did not go very well-I didn't even know how to spell ultrasound! They advised me to continue my science education that year and to reapply to the school the following year. After a year of physics courses at a local college and learning how to spell ultrasound, I reapplied to the CCF ultrasound program. Even though I was "wait-listed," I got the opportunity to attend the program from 1984 to 1985, when someone dropped out and left a vacancy.
Gayle Lamb was the physics, cross-sectional anatomy, and pathology teacher and the clinical lab instructor. Louise Berlin was the ophthalmic ultrasound instructor. At the end of the program, when I learned that I was ineligible to sit for the registry exams, I petitioned to stay on for an additional 6-month period as the exclusive student of Louise Berlin.
During the time I worked with Louise, I learned how to become a responsible diagnostic ultrasound team member. Louise empowered me with the responsibility to learn what I needed to know by requiring me to ask questions and seek references with regard to the scheduled ultrasound exams and to take responsibility for my exams. She also taught me everything I needed to know about how to get along in a profession filled with politics. She has continued to support me in my professional ultrasound endeavors. Now, as an ultrasound instructor, I can really appreciate what energy and patience Gayle had as our teacher-one of the hardest jobs a person could have.
As an LPN, I learned how to be a patient advocate, then Gayle taught me how to be a teacher and Louise taught me the autonomy and strength needed to be at the top of the field.
Currently, both Louise and Gayle are no longer active ultrasound professionals. Gayle is now working in the field of magnetic resonance imaging, and Louise is a practicing attorney in Maine.
Thank you for the opportunity to honor these important mentors in my ultrasound career and in my personal life.
Lois Hart, RDMS Boston, Massachusetts
I find that I have learned something at every facility in which I have worked. Many times I learned things as simple as the fact that I do not want to work in a small, remote town or that a major teaching facility isn't always synonymous with state-of-the-art sonography. The only constant that I have learned is that ultrasound is practiced in every way one can imagine. At Duke, the two physicians who inspired me were radiologist Barbara Hertzberg, MD, and obstetrician Elizabeth Livingston, MD. The Fetal Diagnostic Center appointed these two remarkable women as codirectors because of their willingness to bring two diverse departments together for a common cause and to work together as a true team, showing me that it could be done.
Friday case studies went far beyond what the images showed. Every sonographer, geneticist, and physician was encouraged to share cases, thoughts, opinions, and outcomes. To be in a room with so much experience and knowledge was amazing. There was never a dumb question, and every idea was discussed equally. I could name every staff physician, fellow, resident, geneticist, and sonographer, but the list would be long and I'm afraid I would leave someone out inadvertently. Everyone taught me something. I learned that there's always something to learn.
Audrey Fleming, RDMS Clearwater, Florida
You might say that I entered the field of ultrasound through the back door. My first exposure occurred in 1966 when I interviewed for a part-time secretarial position at the University of Colorado School of Medicine in Denver. The moment I stepped over the threshold of the darkened examining room and saw a study being performed, I was hooked.
For more than a year, I typed and filed reports and papers, fetched patients, changed the linens, poured the mineral oil, and coated the hundreds of Polaroid films taken on each research or patient study. Often, I was called on to be the "patient" when the research assistants, interns, residents, and medical students needed a liver, a bladder, or a uterus. The more I had a chance to get up-close and personal with the prototype ultrasound machines, the more I wanted to try my hand at using them; but I was too afraid to ask.
It was in my second year that I got up the nerve to see whether I could teach myself how to operate the equipment. I'd return to the lab late at night and fire up the Porta-Arm Scanner. I'd pull up my sweatshirt, oil my midriff, and prop our ragged cross-sectional anatomy atlas on the scanning table and attempt to ultrasonically reproduce the various sections of the abdomen that appeared in the book. I had been doing this sub rosa scanning for only several months when I was caught! One of our OB residents, Kenneth Gottesfeld, MD, returned to the lab late one night to do some dictation while waiting for one of his patients to deliver. I don't know who was more shocked when the door of the lab opened, but he quickly closed the door behind himself and, as if nothing unusual was going on, began viewing cases and dictating the reports. "Don't stop," he said, as I scurried to tidy up and turn off the equipment. And so, I scanned on. When he finished dictating, he came over and showed me how to angle the transducer and how to enhance the control settings to get a better image. We talked about the anatomy that appeared on the screen and how it related to our research studies, and that was how my formal ultrasound training began.
Ken Gottesfeld never reported me. Instead, he encouraged me to continue my clandestine scanning sessions and would purposely drop by on the nights he knew I would be there. He taught me with patience, humor, and compassion. I became a voracious reader of the articles and anatomy and embryology books he dropped off or recommended, and my schooling went on this way for many months.
One day, both of our ultrasound technicians called in sick. The lab supervisor, our in-house medical electronics expert, told me to call as many patients as I could reach and reschedule them. Dr. Gottesfeld overheard him and asked him to step out into the hall for a minute. When they returned, I was told to scan for the rest of the day! I will never forget the 34-week multigravid patient who came in for scans of her twins. Nor will I forget labeling, coating, and posting all 99 of the Polaroid films I took! Ken invited me to step over to the viewing board and go over "my" case with him, and to give him my opinions. We did about three more patients that day, and from then on, whenever we were shorthanded, I traded my dictaphone and typewriter for a transducer.
It was a privilege to work with him on his landmark papers on the placenta and intrauterine fetal demise. He made learning fun, and because he believed in me, he allowed me to believe in myself.
During my 5 years in the lab, I had the opportunity of working not only with Dr. Gottesfeld but also with our directors, Joseph Holmes, MD, and Horace Thompson, MD. It was an education that money couldn't buy! Ken Gottesfeld continued to be my mentor, my champion, my physician, and my friend. He took an interest in me and was the first of many exceptional individuals who made it possible for me to eventually become a registered sonographer and to explore many avenues of the ultrasound profession. When he completed his residency and went into private practice, Ken still made it a point to stop in at the lab to see how I was doing and to drop off autographed copies of the numerous articles that he wrote for the leading obstetrical and radiological journals.
The early 1970s saw severe budget cuts instituted by the Nixon administration, and many of our medical research grants were in jeopardy of not being renewed. I felt that as last person on the totem pole, I would probably be laid off first, and so I signed on with the fledgling Unirad Corporation to become their director of education. On my last day at the lab, while I was finishing up that day's dictations, I heard Ken's voice dictating a farewell message to me. I typed it out just as if it were an official "report" and have treasured it all these years. I never felt as if I told him often enough what he had done for me and how grateful and appreciative I was. Every time I tried, he would crack a joke and laugh it off.
Ken Gottesfeld was a brilliant pioneering sonologist whose legacy is still felt today. Unfortunately, he was killed in a skiing accident a few years later, and so we will never know what other wonderful discoveries and observations he might have made to our profession. I still think of him now and then, especially when I read the winning Gottesfeld Award papers every year in the Journal of Diagnostic Medical Sonography.
I've been very fortunate to have as mentors many of diagnostic ultrasound's luminaries, but among them all, Ken Gottesfeld shines the brightest. He was taken too soon . . . but he will never be forgotten.
Marveen Craig, RDMS
Editor's Addendum:
The following tribute was omitted by Marveen Craig from her symposium "In Praise of Mentors." Sharon Durbin speaks eloquently on behalf of many sonographers.
Inspirations
If "you cannot teach a man anything," as Galileo so sagely stated, but "you can only help him discover it in himself," then my favorite teacher, Marveen Craig, has exceeded all of Galileo's expectations. This teacher is a mentor, a counselor, and a guide into the field of sonography and of life. She is not one you would see regularly in a classroom, nor one you would have contact with via distance learning and the Internet, but rather one who writes. Her writings fill the Journal of Diagnostic Medical Sonography with food for the soul, contentment for the heart, inspiration and knowledge for the mind, and compassion for humanity.
How could someone whom you have never met, nor even know what she looks like, inspire you? Her writings take a familiar pattern at my most teachable moments, when she "focuses on the issues" of sonography. I have learned about legal issues, ethics, licensing, education, fetal videotaping, crosstraining, career advancement, limited ultrasound exams, occupational hazards, pro-life and pro-choice, promotions, mustard seeds, and, oh, so much more! It was only through her writings that I came to feel a larger sense of the world of ultrasound. Her writings were always jam-packed with a dramatic communication that was and still is at the heart of everything we do. Her writings are an interaction between human beings that have to do with meanings, with understandings, with feelings, with desires, with needs, and with ideas in relation to the field of sonography. She not only knows the field of sonography but understands the innate workings of the mind and human interaction. She builds bridges between human beings in sonography so we can better work together and understand each other.
She taught me about excellence, leadership, recognition, kindness, happiness, and dreams. She introduced me to the great minds involved with the ever-changing technology of ultrasound. She taught me excellence and leadership through exploring educational opportunities and distance learning and higher education. I know that her words, writings, and examples have helped many find the success that may have otherwise eluded them. She recognized Roger Sanders, MD, Pam Ruff, Donna Borsche, Philippe Jeanty, MD, Jane M. Orient, MD, Peter Arger, MD, and Janelle Taylor. Her kindness, happiness, and dreams flow forth most poignantly in "Unforgettable Ultrasound Moments," but they are interspersed through each and every presentation.
She talks about the bright star that "shines as one of the brightest stars of sonography," when she is the shining star that lightens our vision.
She talks about the term bodhisattva as "an individual with a selfless, other-centered resolve to guide others toward reaching enlightenment," when in fact she is our bodhisattva. In fact, she outshines them all.
Carl Jung describes this extraordinary educator most eloquently: "One looks back with appreciation to the brilliant teachers, but with gratitude to those who touched our human feelings. The curriculum is so much necessary new material, but the warmth is the vital element for the growing plant and for the soul of the child." Her writings are magical. The magic is in her words and thoughts-in the excitement and the personal vision she creates. There is a genuine magic in her compassion. There is a powerful magic in the strong feelings she fashions in words that appear to come from inside. The genuine magic is in the reading.
I will always remain grateful to her for having an immense and ongoing influence on my life. Her positive attitude was a tremendous blessing to the learning process, and, most of all, I think what came through was her love of the subject. She is the kind of person who knows how to seize every moment and make the most of it. She has touched many, many lives with her depth, understanding, passion, and perspective.
I can bestow many tributes upon her. As a teacher, as a mentor, as a human being; the best, perhaps, is this: when the writing has ended, it is time to go back to the beginning and read it all over again.
Sharon A. Durbin, BS, RDMS
Eau Claire, Wisconsin
